LOWELL PUBLIC SCHOOLS | Office of Assistant Superintendent | Phone: (978) 674-2020
155 Merrimack Street | Fax: (978) 937-7609
| Lowell, Massachusetts 01852 | E-mail: bturner@lowell.k12.ma.us

To:  Dr. Joel Boyd, Superintendent

From: Billie Jo Turner, Assistant Superintendent of Finance
RE: Public Budget Hearing

Date: June 4, 2020

Attached you will find the replacement of the Districtwide Budget section of the draft budget binder
that you were previously given. This budget iteration does not include any Chapter 70 or City Cash
increase from FY19/20. It assumes level funding of $179,383,148 plus the $4,184,332 of ESSER
(Cares Act) funding. This totals $183,567,480 as reflected on Page 18 of the attachment.

Some key points to make about this iteration:

1) Despite-an assumed level funding of Chapter 70 and City Cash, expenses will increase due to
fixed costs such as contractually required salary increases, health insurance and an increase to
School Site Budgets (through FSF) of $1,074,000 (originally $2,074,000). In addition,
expenses will increase due to Covid-19 due to remote learning and social distancing
requirements. The assumed increase is approximately $600k but can change once costs are
known.

2) Savings realized through reduction of Supplies & Textbooks and School Allocation Supplies
due to pre-purchasing using FY20 funds. The technology investment account was also funded
with the FY20 savings through pre-purchasing for FY21.

3) Includes an additional $1,000,000 of Circuit Breaker reimbursement offset. The original
offset was $4,150,000 but now totals $5,150,000. We recommend a deposit to the Sped
Stabilization account to help offset this risk.

4) This iteration includes a reduction of central administrative headcounts including the
following 14 positions:

e 2 clerical positions

o Assistant Director of Special Education (reduce 1, retain 1)
e Renaissance Academic Coaches (3)

e Strategic Advisor v

e Labor Attorney (reduce by .5, combine with COO)

e Coordinator of Research, Testing and Assessment

e Director of Secondary Education



e Facilities Area Manager (reduce by 1, retain 1)

e Part-time Early Childhood Coordinator

e Bilingual Family Liaison (reduce by 1, combine some duties with District
Support role) :

¢ District Support (reduce by 1, retain 2)

5) This budget iteration does include the ESSER (Cares Act) funds by increasing the level
funded FY'19/20 amount by $4,184,332.

6) This budget iteration includes an assumed savings from possible agreements made with
Collective Bargaining Units. The actuals will be determined based on negotiations.
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